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Introduction

Executive Summary

This governance strategy sets out how Eden Futures will ensure compliance,
manage risk, and deliver safe, high-quality, person-centred care.

It reaffirms our commitment to the delivery of high-quality services providing
individualised support to those with learning disabilities, autism, mental ill-health
and complex mental and physical health challenges.

It defines a clear governance framework, roles and responsibilities, assurance
and reporting mechanisms, and a practical implementation plan.

Outcomes include:

e Consistent compliance with statutory and regulatory requirements. Proactive,
evidence-based risk management that protects people and the organisation.

e Transparent decision-making and performance oversight.

e Clear frameworks for sharing information and enabling clear communication
in all areas.

e A culture of continuous improvement that learns from incidents, embeds
lessons into practice, and promotes open, honest communication and
accountability across the organisation.

Organisational governance is essential to e Clear expectations for leaders,

safeguard individuals, meet legal and managers, and frontline colleagues in

regulatory requirements and use available addition to commissioning authorities,

resources responsibly in an evidence-based families and regulatory bodies.

way. This strategy aligns organisational * Cohesive processes for oversight,

values with practical controls and escalation, and improvement which are

behaviours that ensureclarity, compliance, understood by teams at all levels, and

and effective risk management. which enable clear understanding and

provide assurance that actions are

It provides: taking place as expected and to a high

e A common language for governance, standard.

risk, and assurance.
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Objectives and Principles

Objectives

» Deliver safe, compassionate, person-centred support that respects rights and

improves quality of life for all individuals.

e All support and organisational practice should be underpinned by transparent,

accountable governance.

Principles

Accountability: There should be clear
lines of responsibility, with decision-
making linked to evidence and an
assessment of risk.

Transparency: There should be open
reporting of incidents and actions,
accessible policies and clear
decision-making rationales.

Proportionality: Any controls and
oversight should reflect the risks that
are present and the impact of any
adverse outcome that could occur.

Integrity: All actions within Eden
Futures should have an ethical basis
and the highest professional standards
are embedded in values and expected
from all staff.

e Data management and oversight: The

safe and proportionate use and storage
of data is part of every business action
and decision Eden Futures expects the
highest levels of data governance
within all daily actions.

Co-production: Eden Futures supports
and actively promotes the principle of
involving people with lived experience,
families, and staff in design and review.

Learning Culture: Eden Futures
maintains a no blame approach to
improvement and seeks to learn from
all incidents, audits, events and
feedback to support continuous
improvement of service delivery and
organisational practice and systems.
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Framework

Structures:

External Board

Senior Leadership

I Chief Executive Officer Chief Finance Officer

Eden Executive Team (EET)

Group Operations Director I Director of Quality & Governance I Head of HR I

I Head of Specialist Strategies & Outcomes I Head of I.T Group Financial Controller

I Commercial Development Director
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Integrated Governance

To ensure that governance is at the forefront of all organisational actions, there is a
well-developed integrated governance process, highlighted in the diagram below.

External Board (monthly)

!

Risk & Audit Committee Eden Executive Team Eden Influencers

(bi-monthly)

(quarterly) meeting (bi-monthly)

I Stakeholder feedback
(complaints, concerns,

Development Update compliments)

meeting (monthly

Regional Integrated
Governance meeting

Expert Partner audit

Area Integrated I feedback
Governance meeting

Business Review
(monthly)

Group Supervisions
(service based meetings)

Health & Safety Scrutiny
Committee (3 monthly)

Safety Through Learning Safecall Reviews
(3 monthly) (monthly)

Key:

B Operations/IG
[ Central Business/Senior Operations
[ Engagement/Feedback
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Integrated Governance Structure (Operations Team): Led by the Group Operations
Director and comprising of all operational areas. This structure includes meetings at all
levels to enable a floor to board communication structure for feedback and assurance
of actions.

Integrated Governance Structure (Other): EET leads for other departments hold
meetings to share organisational information, feedback and information from
operations and ensure an understanding of shared information from throughout the
organisation.

Health and Safety Scrutiny Committee: Chaired by the Health and Safety Business
Partner with attendance from the CEO, Director of Quality and Governance and the
Group Operations Director in addition to the Head of HR and senior operations
managers.

Safety Through Learning Committee: Director of Quality, CEO, Group Operations
Director, Head of HR and Head of Specialist Strategies and Outcomes meet to consider
learning from significant events and how to ensure it is embedded organisationally.

Business Reviews: The CEQ, CFO, Group Finance Controller and Group Operations
Director and other relevant parties meet to review business costs and challenges and
to ensure that all services and organisational practices remain viable and appropriate.

Information Governance: The organisational Information Asset Register is overseen by
the Director of Quality and Governance whilst undertaking the DPO role. Data process
flow meetings are held annually to review all actions by which the organisation controls
and processes data on its systems. The Head of IT oversees the security of all IT
systems which process organisational data and oversees the security of those
systems.
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Roles and Responsibilities:

External Board

Senior Leadership

Eden Executive
Team

Director of Quality
& Governance

Group Operations
Director

Operations
Managers

Area Managers
(Registered)

Service Managers

Sets strategy; receives assurance; holds senior leadership team to
account ; oversees performance in all areas of the organisation.

Implement strategy; ensure resources, capability, and compliance;
own key risks.

Responsible for their own departments and ensuring reporting of all
compliance, relevant events and risks together with sharing
information with other departments.

Leads governance framework; regulatory oversight, maintains
policies; drives assurance and improvement. Leads on data
protection oversees Health and Safety. Team supports quality
improvement throughout the operational areas.Oversees
compliance with ISO:9001 and 1SO:45001 for all provider
companies.

Leads the integrated governance process with all operational teams.
Advises on risk related to specific events or actions related to
service users or staff in operational teams. Liaison between external
authorities and senior leadership within Eden Futures.

Liaise between the Group Operations Director and Area/Registered
managers and services. Support compliance within services and
follow up on complaints and concerns. Implement quality
improvements.

Lead teams in CQC registered locations. Legal responsibility and
accountability for the delivery of regulated activity. Liaise with local
commissioners and support the delivery of high-quality support in
their location.

Embed standards; conduct local risk assessments; manage actions;
supervise staff compliance.
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Follow policies; report concerns; participate in improvement
Frontline Teams activities; provide high-quality support to individuals by following
support plans and any other relevant guidance.

Provide specialist assurance on relevant areas to support ongoing
Finance/HR/IT operational activity. Oversee the work of learning and development
Leads teams and recruitment (HR) in addition to work within HR, IT and
finance.

Oversees the flow of data in the organisation; advises on data
breaches; supports the resolution of SARs from data subjects;
liaises with the Information Commissioner Office when required;
completes the NHS DSP toolkit on an annual basis for each
company.

Data Protection

Officer

Decision Rights and Escalation

e This strategy will include information about how incidents and events are escalated
and thresholds for decision-making in this regard.

e |nformation about how senior staff will be covered to ensure that decision-making
remains robust in the event of absence will be included.
Policies and Controls

e Eden Futures maintains a policy index with all policies having scheduled reviews,
version control and an organisational owner.

e HR policies are the responsibility of the Head of HR and team.

e All other policies are the responsibility of the Director of Quality and Governance with
specialist input from IT and H&S as required.

e |Information on compliance with mandatory and organisational training requirements is
on the Broadshield system with oversight from the L&D Business Partner. All managers
have information provided which is specific to their service and staff team.

e Eden Futures has documented controls for audits, incident management, complaints,
and change control in addition to strategies for risk management with actions
embedded in relevant organisational policies.
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Compliance Approach

Regulatory and Contractual Compliance:

e [Eden Futures maintains an audit

schedule to cover compliance with the
CQC regulatory framework in addition
to an internal audit process which
maps CQC fundamental standards and
quality statements.

We commission external audits aligned
to CQC inspections, to benchmark
internal practice and ensure that
organisational actions align to CQC
expectations.

Monitoring and Assurance:

¢ Audit Tracker: This holds information

about all audits and visits at all services
to enable oversight of actions taken
and audits completed and to support
allocation of visits.

Service Quality Plans: Maintained and
updated by managers for all services
with actions being completed or rolled
forward to the next month. Senior level
oversight by Area Managers,
Operations Managers and the Quality
Team to enable actions to be signed off
and confirmed.

Compliance Matrices: Supervision
records are maintained; training
compliance and other operational KPI's
are tracked(such as CQC notifications,
safeguarding reports).

e Contract requirements in different
areas are documented and understood
to ensure that commissioning
requirements are met.

e All relevant processes have assigned
owners within the organisational
structure to ensure expected actions
happen at the correct time and actions
can be tracked and understood.

* Internal Audits: All audits involve
visiting services, speaking to service
users and staff, reviewing processes
and documents and highlighting
actions for improvement.

e External Assurance: Completed
external audits are analysed to ensure
that feedback and actions are taken
forward within internal systems.

e Contract Monitoring: Routine meetings
with commissioners; KPI reporting and
remedial actions where needed.
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Corrective and Preventive Actions:

e The use of root cause analysis where
applicable, to understand the reasons
for any failure or unmanaged risk
resulting in an incidentor serious event.

e An organisational EQuIP process to
support areas with development and
resources when challenges are
identified from internal or external

monitoring.
e The oversight and follow-up of actions

from audits to ensure they are
embedded into practice and completed.

Training and Competence

Learning and Development (L&D) plays a central role in
assuring organisational compliance. It operates as:

e A preventative control, ensuring staff e A corrective lever, enabling targeted
possess the required knowledge, skills, interventions where gaps in
and behaviours to meet regulatory and compliance, knowledge, or practice are
legislative standards. identified.

e An assurance mechanism, providing
auditable evidence that learning has
been completed, understood, and
applied in practice.
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Blended Learning

Our learning model incorporates:
e Face-to-face training

e Virtual instructor-led sessions
e Competencies

» Specialist-designed programmes (via our Specialist Support Team)

We also utilise our in-house licensed trainers to deliver Maybo training, ensuring staff are
equipped to manage behaviours that challenge safely and in line with best practice.

Monitoring, Reporting and Governance Oversight

Monthly Compliance Reporting

Our training compliance is tracked in real
time, reported monthly and segmented by
service, role, and region. This enables early
identification of:

e Compliance gaps
e Qverdue learning
e Emerging risks

Through this monthly review, we are able to
ensure appropriate actions plans, which are
discussed though our Integrated
Governance (IG) Framework.

Executive-level Oversight

Quarterly Operational Reviews

Quarterly meetings take place between the
L&D Business Partner and Operations
Managers. These meetings focus on

e Training compliance per region and
service

e Trend analysis

» Feedback from services

e Root cause identification

e Agreed corrective actions

All learning and compliance data is reported and scrutinised at Executive level and
integrated into broader governance and risk frameworks. This ensures:

e Visibility at the highest level

e Accountability for compliance performance

e Alignment with organisational strategy
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Continuous Learning

Eden Futures will use different means to e Thematic reviews such as the
ensure that learning is both achieved and organisation Mortality Review which is
shared both locally and organisationally, conducted three yearly.
depending on the nature and subject
matter of any review. As follow: e Eden Futures has built a significant
knowledge library which contains
e Debriefing after specific events and guidance in the form of toolkits and
using organisational specialist short presentations on key topics. The
knowledge to support this process HR team has developed Eden Evolve to
where required. Safety through provide managers with a modular
Learning process supports the based programme to increase their
agreement of learning processes management knowledge and skills and
following serious events; the support them in undertaking key
organisational Safety through Learning management processes to a high
quarterly newsletter shares information standard.

with the organisation wide team related
to specific learning and advice which
has been identified, through review, as
relevant.

Risk Management

Risk Appetite and Categories:

Eden Futures recognises that there are risks associated with many aspects of the business
and works in a transparent way to identify and manage those risks in ways which support
the values and aims of the business and enables individuals to receive high-quality
support.

All information about risk is shared with the Eden Executive Team with further sharing

through the Integrated Governance process to support the completion of relevant risk
reduction measured, as identified.
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Risk Register and Risk Committee

The risk committee meets quarterly to review the risk register. The risk committee
comprises the Eden Executive Team.

Eden Futures has created an organisational risk register which includes all areas of risk to
the business and those supported and employed.

The identified hazards and risks are allocated to the relevant EET member for oversight,
review and amendment as required.

The risk committee reviews and signs off the updated version at the quarterly meeting.
That meeting reviews each area of risk and the actions taken to mitigate that risk. The
version of the register discussed at the meeting is then closed and a new version opened
for the following quarter.

Business and Service Continuity

All services update their service continuity plans at the beginning of each year. The
template is reviewed each autumn for circulation to area managers with completion
expected by the beginning of January.

All plans are stored on a central folder to enable access to any relevant party if any event
impacts on the continuity of service provision in any operational area.

Overall business continuity is considered through identification of events likely to disrupt

any aspect of the business and the creation of solutions-based plans to mitigate any
impact, communicate changes to any staff or other affected stakeholders.
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Quality Assurance
and Improvement

Core KPIs are maintained as follows: Benchmarking:

o Safety (incidents, safeguarding alerts, complaints, e Eden Futures uses external
audit outcomes) partners to complete the
annual audit of the majority
o Effectiveness (service user outcomes, care plan of CQC registered locations.
completion) This supports
benchmarking of internal
e Experience (complaints, compliments, surveys) interpretation of CQC
Quality Standards in
o Workforce (training, supervision, turnover) addition to receiving
objective feedback on
e Compliance (audit scores) standards, processes and
practice

e Restrictive practice data (restraints, holds, PRN
administration) e Peer review/audit
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Governance Assurance Cycle

It is important that all governance takes place within a structure that has clearly identified
objectives at each stage. Within Eden Futures, the following is in place:

Plan: Define standards and
expected outcomes.

o Understand how they will be reviewed.
Clearly outline who the person/s will
be who are undertaking reviews for
specific areas and outcomes.

e Provide clarityabout the information to
be reviewed.

¢ Understand and ensure who needs to
know the outcomes of any review of
standards and outcomes.

Act: Agree improvements
based on the review data

e Consider if the improvement required is
relevant to a small area based on the
information, or whether there is a wider
application of the learning from the review. Are
there any trends identified by the review that
needs wider action.

o Decide how to share the learning most
effectively — this could be through local
discussion and agreement on actions, or via
the Safety throughLearning Process.

e Ensure that all actions are followed up and
improvement actions completed. Wider
organisational actions (such as policy or
process improvements or changes to training)
should be allocated to the relevant individuals
or departments for further action.

e Agree how completion of actions will be
verified and arrangethis process and reporting
of it, to take place to agreed timescales.

Do: Carry out the work of the
business.

o Deliver care and support; implementpolicies to
support this; train staff to deliver their role.

o Ensure that supportteams understand their job
role and work to expectedstandards as defined
within their job description.

Review: Audit areas
based on expected
standards related to
agreed frameworks of
regulatory and legal
compliance.

e Report back on the outcomesof audits and
reviews.

o Ensure that relevant people receive that
information.

e Support the understanding of trends and what
the information means for ongoing practice.
Consider feedback that has been provided in
relevant areas.

e Carry out more detailed review of areas
identified as requiring this focus and
communicate actions in this area.
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Co-production
and Feedback

Eden Futures is committed to ensuring that people are meaningfully involved in the design,
delivery, review and development of their support and services.In working together we
build trust, improve quality and help services focus on what matters most to people.

To support these aims, we have developed our Listening and Involving People Plan
together with those we support who have volunteered to be Expert Partners.

Our principles, enshrined within the plan are:

* Person-led: To enable people to have real influence over decisions about their lives,
support and goals.

* Inclusive & Accessible: Barriers are removed through flexible, accessible and culturally
sensitive approaches.

» Strengths-Based: People are recognised as experts in their own lives and their
knowledge is valued.

» Transparent: We clearly show what we heard, what we did and what we could do (and
why).

What we will do

e Co-produced support plans, using people’s own words.

e Regular reviews and discussions about goal setting.

e The opportunity for people to feedback on a one-to-one
basis.

 |dentify accessible ways to give compliments and raise
concerns or complaints and ensure that responses are
provided where applicable.

» We will complete organisation-wide surveys and quality T\
checks.

e Expert partners will be involved in interviews, policy —
development and new initiatives.

e We will communicate clearly and consistently.
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Resources and Capability

Eden Futures is committed to processes that
measure quality in all areas and provide
assurance of safe and effective practice, or
information that can be used to effect
improvement if there are actions required.

To do this, the following has been
allocated:

e A programme of external mock CQC
inspections to assist benchmarking,
objective review and support for
managers in the assessment process.

e Aninternal Quality Team comprising of
two Quality Business Partners who
conduct internal compliance audits and
provide face-to-face support to
managers and teams to support
development, improve the quality of
record keeping and evidence of actions
and ensure that outcomes from high-
quality support are evidenced.

Change Management

A Health and Safety Business Partner to
oversee organisational health and safety,
advise employees and organisational
managers, review risks in key areas, audit
services and highlight health and safety
risks for the organisation.

A wide-ranging training programme for all
employees relevant to their job role.
Equipment to all managers and other
relevant employees to enable them to use
digital systems and communicate
effectively.

Sufficient capacity in key roles to ensure
appropriate personnel are available to
support the governance strategy by
carrying out audits; compiling evidence
and information for review; sharing
information; following up action plans;
supporting learning and development and
reporting appropriately to the external
board and senior leadership team.

If significant change is required in any part of the organisation, Eden Futures works to ensure
that it is smooth and effective and does this in the following ways:

e Use of a project manager to pull all aspects of the change project together and ensure that

appropriate personnel are involved.

e Creation of a project plan, with allocated actions and timescales in place.

e Regular follow-up with all parties to ensure the project is proceeding as expected.

e Dataimpact review to understand the implications of any new data being processed/controlled.

e The project manager liaises with the Project Steering Group which comprises the Senior Leadership
Team and in doing this ensures senior oversight for all projects and the ability to discuss resource
allocation and make prompt and effective decisions to keep projects moving to agreed deadlines.

e Agreement of measurable outcomes at the outset of any project.

e Agreement on potential training requirements for teams - who will create this; how will it be created.

e Learning from pilot processes, where they are in place.

e Agreement of rollout plans and who is doing what. Agreement on what “good” looks like and how will

that be measured, post project.
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Goals

IThe goals of this strategy for 2026/2027 are:

Promotion of a learning culture across the organisation

We know that this is a critical part of governance and provides assurance that all events
offer an opportunity to learn and improve practice.

Learning culture: What we will do in 2026/2027

e Raise standard of senior manager review on RADAR to ensure the identification of lessons
learnt and appropriate follow-up are embedded in day to day practice and actions.

e Launch and develop Service Quality Plans to support service managers and deputy service
managers in their day to day work and enable clear and evidenced oversight from area
managers, operations managers and the quality team.

¢ Develop the process of senior reviewing of significant events and ensure that a clear
pathway is evident from that meeting to actions in services.

e Ensure that the Safety through Learning Newsletter is linked to organisational priorities and
actions.

¢ Refine the methodology by which the Director of Quality reviews events on RADAR to ensure
that the most relevant information is targeted and followed up.
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Data management and oversight, including
digital record keeping

As we move to a high level of records being maintained digitally, it has never been more
important to have a clear framework of governance to support the creation and use of data
within the organisation.

Data management and oversight: What we will do in 2026/2027

e Creation of a new organisational Information Asset Register to highlight all data controlled
and processed within Eden Futures.

¢ Update of Organisation Data Summary Information tracker to highlight the legal basis for all
actions and summarise the use and flow of data.

e Add Data Protection to the EET agenda to highlight senior organisational oversight
alongside the Data Protection Officer.

¢ Review all policies to align with the Data (Use and Access) Act 2026.

e Completion of NHS DSP toolkits for all organisations, to the Standards Met level.

e Ensure effective rollout of the e-mar system.

e Continue to review Nourish to add additional functionality and provide materials they can
use locally to guide them — such as short videos and user guides.

Accountability and oversight

Highlighting the importance of an integrated governance process that covers all of the
organisation and ensuring that we continuously assess our actions to ensure alignment
with best practice.

Accountability and oversight: What we will do in 2026/2027

o (Create clear terms of reference for all meetings within the integrated governance structure.

e Central copies of all meetings within the structure are retained, in addition to being shared
with participants.

e Service Quality Plans to be maintained by all service managers and deputy service
managers with evidenced oversight by area and operations managers in addition to quality
business partners.

e Continued use of external consultants for mock CQC inspections on a targeted basis to
enable benchmarking of external standards and assurance of alignment with CQC
outcomes.

¢ Rollout of new CQC adult social care framework and embed within all auditing tools used
internally.
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Implementation Plan

Timeline and Milestones

Agreement: The strategy will be shared with the EET by mid-June 2026 for discussion
and agreement at the June EET meeting.

Rollout: The strategy will be rolled out to managers in the summer roadshows in July
2026.

Sharing: Following the roadshows the strategy will be shared with all staff in the
organisation through the operational IG process and department meetings

Embedding: The strategy will have an internal review at six months to confirm that
actions have been embedded, all processes are taking place as expected and that the
organisation has a developed Governance structure and strategy.

Review: Annual review thereafter.

Communication

In any Governance Strategy it is very important that all information is communicated
effectively and that staff understand the actions they are responsible for. Eden Futures
communicates information in the following ways:

e A structure of governance meetings which take place monthly and quarterly to share
information from all key areas to inform operational staff and to hear feedback from
them which is taken back to senior staff.

¢ Organisational updates with relevant information are held with central support staff.

e Updating of training with any lessons learnt and sharing with staff through mandatory
updates.

e EET discussion on relevant outcomes at the monthly meeting — to inform the
integrated governance process.
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Monitoring and Review

Routine Monitoring

Monthly: Via board reporting for external and EET use. Completion of any other agreed
reporting depending on the area. This includes: Business Reviews; RADAR reviews;
recruitment, sickness and employee relations information; IT data and service
development information in addition to operational information on key events, risks and
hotspots.

Monthly: External board meeting attended by the senior leadership team and invited
members of EET as required.

Bi-monthly: Health and Safety Scrutiny Committee — overview of key events; new
guidance requiring changes to practice/processes; audit outcome themes; L&D
compliance and Wellness actions.

Quarterly: Safety through Learning meeting — review of key events and agreement on
the taking forward of any themes and the process to do so; agreement of content for
the Safety through Learning newsletter.

Quarterly: Risk Register review — by the EET. Closing of current version having reviewed
and removed or added any risks. Review of scores as register is closed. New version
opened for the next quarter.

Review

We review our Governance Strategy annually.
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	Introduction
	Executive Summary
	This governance strategy sets out how Eden Futures will ensure compliance, manage risk, and deliver safe, high‑quality, person‑centred care.
	It reaffirms our commitment to the delivery of high-quality services providing individualised support to those with learning disabilities, autism, mental ill-health and complex mental and physical health challenges.
	It defines a clear governance framework, roles and responsibilities, assurance and reporting mechanisms, and a practical implementation plan.
	Outcomes include:
	Consistent compliance with statutory and regulatory requirements. Proactive, evidence‑based risk management that protects people and the organisation.
	Transparent decision‑making and performance oversight.
	Clear frameworks for sharing information and enabling clear communication in all areas.
	A culture of continuous improvement that learns from incidents, embeds lessons into practice, and promotes open, honest communication and accountability across the organisation.
	Organisational governance is essential to safeguard individuals, meet legal and regulatory requirements and use available resources responsibly in an evidence-based way. This strategy aligns organisational values with practical controls and behaviours that ensureclarity, compliance, and effective risk management.
	It provides:
	A common language for governance, risk, and assurance.
	Clear expectations for leaders, managers, and frontline colleagues in addition to commissioning authorities, families and regulatory bodies.
	Cohesive processes for oversight, escalation, and improvement which are understood by teams at all levels, and which enable clear understanding and provide assurance that actions are taking place as expected and to a high standard.



	Objectives and Principles
	Objectives
	Deliver safe, compassionate, person‑centred support that respects rights and improves quality of life for all individuals.
	All support and organisational practice should be underpinned by transparent, accountable governance.

	Principles
	Accountability: There should be clear lines of responsibility, with decision-making linked to evidence and an assessment of risk.
	Transparency: There should be open reporting of incidents and actions, accessible policies and clear
	decision-making rationales.
	Proportionality: Any controls and oversight should reflect the risks that are present and the impact of any adverse outcome that could occur.
	Integrity: All actions within Eden Futures should have an ethical basis and the highest professional standards are embedded in values and expected from all staff.
	Data management and oversight: The safe and proportionate use and storage of data is part of every business action and decision Eden Futures expects the highest levels of data governance within all daily actions.
	Co‑production: Eden Futures supports and actively promotes the principle of involving people with lived experience, families, and staff in design and review.
	Learning Culture: Eden Futures maintains a no blame approach to improvement and seeks to learn from all incidents, audits, events and feedback to support continuous improvement of service delivery and organisational practice and systems.


	Framework
	Structures:
	External Board
	Senior Leadership
	Eden Executive Team (EET)


	Integrated Governance
	To ensure that governance is at the forefront of all organisational actions, there is a well-developed integrated governance process, highlighted in the diagram below.
	External Board (monthly)
	Risk & Audit Committee (quarterly)
	Regional Integrated Governance meeting
	Area Integrated Governance meeting
	Group Supervisions (service based meetings)
	Eden Executive Team meeting (bi-monthly)
	Development Update meeting (monthly
	Eden Influencers  (bi-monthly)
	Stakeholder feedback (complaints, concerns, compliments)
	Expert Partner audit feedback
	Business Review (monthly)
	Health & Safety Scrutiny Committee (3 monthly)
	Safety Through Learning (3 monthly)
	Safecall Reviews (monthly)
	Key:


	Integrated Governance Structure (Operations Team): Led by the Group Operations Director and comprising of all operational areas. This structure includes meetings at all levels to enable a floor to board communication structure for feedback and assurance of actions.
	Integrated Governance Structure (Other): EET leads for other departments hold meetings to share organisational information, feedback and information from operations and ensure an understanding of shared information from throughout the organisation.
	Health and Safety Scrutiny Committee: Chaired by the Health and Safety Business Partner with attendance from the CEO, Director of Quality and Governance and the Group Operations Director in addition to the Head of HR and senior operations managers.
	Safety Through Learning Committee: Director of Quality, CEO, Group Operations Director, Head of HR and Head of Specialist Strategies and Outcomes meet to consider learning from significant events and how to ensure it is embedded organisationally.
	Business Reviews: The CEO, CFO, Group Finance Controller and Group Operations Director and other relevant parties meet to review business costs and challenges and to ensure that all services and organisational practices remain viable and appropriate.
	Information Governance: The organisational Information Asset Register is overseen by the Director of Quality and Governance whilst undertaking the DPO role. Data process flow meetings are held annually to review all actions by which the organisation controls and processes data on its systems. The Head of IT oversees the security of all IT systems which process organisational data and oversees the security of those systems.
	Roles and Responsibilities:
	External Board
	Sets strategy; receives assurance; holds senior leadership team to account ; oversees performance in all areas of the organisation.

	Senior Leadership
	Implement strategy; ensure resources, capability, and compliance; own key risks.

	Eden Executive Team
	Responsible for their own departments and ensuring reporting of all compliance, relevant events and risks together with sharing information with other departments.

	Director of Quality & Governance
	Leads governance framework; regulatory oversight, maintains policies; drives assurance and improvement. Leads on data protection oversees Health and Safety. Team supports quality improvement throughout the operational areas.Oversees compliance with ISO:9001 and ISO:45001 for all provider companies.

	Group Operations Director
	Leads the integrated governance process with all operational teams. Advises on risk related to specific events or actions related to service users or staff in operational teams. Liaison between external authorities and senior leadership within Eden Futures.

	Operations Managers
	Liaise between the Group Operations Director and Area/Registered managers and services. Support compliance within services and follow up on complaints and concerns. Implement quality improvements.

	Area Managers (Registered)
	Lead teams in CQC registered locations. Legal responsibility and accountability for the delivery of regulated activity. Liaise with local commissioners and support the delivery of high-quality support in their location.

	Service Managers
	Embed standards; conduct local risk assessments; manage actions; supervise staff compliance.

	Frontline Teams
	Follow policies; report concerns; participate in improvement activities; provide high-quality support to individuals by following support plans and any other relevant guidance.

	Finance/HR/IT Leads
	Provide specialist assurance on relevant areas to support ongoing operational activity. Oversee the work of learning and development teams and recruitment (HR) in addition to work within HR, IT and finance.

	Data Protection Officer
	Oversees the flow of data in the organisation; advises on data breaches; supports the resolution of SARs from data subjects; liaises with the Information Commissioner Office when required; completes the NHS DSP toolkit on an annual basis for each company.


	Decision Rights and Escalation
	This strategy will include information about how incidents and events are escalated and thresholds for decision-making in this regard.
	Information about how senior staff will be covered to ensure that decision-making remains robust in the event of absence will be included.

	Policies and Controls
	Eden Futures maintains a policy index with all policies having scheduled reviews, version control and an organisational owner.
	HR policies are the responsibility of the Head of HR and team.
	All other policies are the responsibility of the Director of Quality and Governance with specialist input from IT and H&S as required.
	Information on compliance with mandatory and organisational training requirements is on the Broadshield system with oversight from the L&D Business Partner. All managers have information provided which is specific to their service and staff team.
	Eden Futures has documented controls for audits, incident management, complaints, and change control in addition to strategies for risk management with actions embedded in relevant organisational policies.

	Compliance Approach
	Regulatory and Contractual Compliance:
	Eden Futures maintains an audit schedule to cover compliance with the CQC regulatory framework in addition to an internal audit process which maps CQC fundamental standards and quality statements.
	We commission external audits aligned to CQC inspections, to benchmark internal practice and ensure that organisational actions align to CQC expectations.
	Contract requirements in different areas are documented and understood to ensure that commissioning requirements are met.
	All relevant processes have assigned owners within the organisational structure to ensure expected actions happen at the correct time and actions can be tracked and understood.

	Monitoring and Assurance:
	Audit Tracker: This holds information about all audits and visits at all services to enable oversight of actions taken and audits completed and to support allocation of visits.
	Service Quality Plans: Maintained and updated by managers for all services with actions being completed or rolled forward to the next month. Senior level oversight by Area Managers, Operations Managers and the Quality Team to enable actions to be signed off and confirmed.
	Compliance Matrices: Supervision records are maintained; training compliance and other operational KPI’s are tracked(such as CQC notifications, safeguarding reports).
	Internal Audits: All audits involve visiting services, speaking to service users and staff, reviewing processes and documents and highlighting actions for improvement.
	External Assurance: Completed external audits are analysed to ensure that feedback and actions are taken forward within internal systems.
	Contract Monitoring: Routine meetings with commissioners; KPI reporting and remedial actions where needed.

	Corrective and Preventive Actions:
	The use of root cause analysis where applicable, to understand the reasons for any failure or unmanaged risk resulting in an incidentor serious event.
	The oversight and follow-up of actions from audits to ensure they are embedded into practice and completed.
	An organisational EQuIP process to support areas with development and resources when challenges are identified from internal or external monitoring.


	Training and Competence
	Learning and Development (L&D) plays a central role in assuring organisational compliance. It operates as:
	A preventative control, ensuring staff possess the required knowledge, skills, and behaviours to meet regulatory and legislative standards.
	An assurance mechanism, providing auditable evidence that learning has been completed, understood, and applied in practice.
	A corrective lever, enabling targeted interventions where gaps in compliance, knowledge, or practice are identified.


	Blended Learning
	Our learning model incorporates:
	Face-to-face training
	Virtual instructor-led sessions
	Competencies
	Specialist-designed programmes (via our Specialist Support Team)
	We also utilise our in-house licensed trainers to deliver Maybo training, ensuring staff are equipped to manage behaviours that challenge safely and in line with best practice.

	Monitoring, Reporting and Governance Oversight
	Monthly Compliance Reporting Our training compliance is tracked in real time, reported monthly and segmented by service, role, and region. This enables early identification of:
	Compliance gaps
	Overdue learning
	Emerging risks
	Through this monthly review, we are able to ensure appropriate actions plans, which are discussed though our Integrated Governance (IG) Framework.
	Quarterly Operational Reviews Quarterly meetings take place between the L&D Business Partner and Operations Managers. These meetings focus on
	Training compliance per region and service
	Trend analysis
	Feedback from services
	Root cause identification
	Agreed corrective actions

	Executive-level Oversight
	All learning and compliance data is reported and scrutinised at Executive level and integrated into broader governance and risk frameworks. This ensures:
	Visibility at the highest level
	Accountability for compliance performance
	Alignment with organisational strategy
	Continuous Learning

	Risk Register and Risk Committee
	The risk committee meets quarterly to review the risk register. The risk committee comprises the Eden Executive Team.
	Eden Futures has created an organisational risk register which includes all areas of risk to the business and those supported and employed.
	The identified hazards and risks are allocated to the relevant EET member for oversight, review and amendment as required.
	The risk committee reviews and signs off the updated version at the quarterly meeting.  That meeting reviews each area of risk and the actions taken to mitigate that risk. The version of the register discussed at the meeting is then closed and a new version opened for the following quarter.

	Business and Service Continuity
	All services update their service continuity plans at the beginning of each year. The template is reviewed each autumn for circulation to area managers with completion expected by the beginning of January.
	All plans are stored on a central folder to enable access to any relevant party if any event impacts on the continuity of service provision in any operational area.
	Overall business continuity is considered through identification of events likely to disrupt any aspect of the business and the creation of solutions-based plans to mitigate any impact, communicate changes to any staff or other affected stakeholders.

	Quality Assurance  and Improvement
	Core KPIs are maintained as follows:
	Benchmarking:
	Safety (incidents, safeguarding alerts, complaints, audit outcomes)
	Effectiveness (service user outcomes, care plan completion)
	Experience (complaints, compliments, surveys)
	Workforce (training, supervision, turnover)
	Compliance (audit scores)
	Restrictive practice data (restraints, holds, PRN administration)
	Eden Futures uses external partners to complete the annual audit of the majority of CQC registered locations. This supports benchmarking of internal interpretation of CQC Quality Standards in addition to receiving objective feedback on standards, processes and practice
	Peer review/audit


	Governance Assurance Cycle
	It is important that all governance takes place within a structure that has clearly identified objectives at each stage. Within Eden Futures, the following is in place:
	Plan: Define standards and expected outcomes.
	Do: Carry out the work of the business.
	Act
	Plan
	Review
	Do
	Act: Agree improvements  based on the review data
	Review: Audit areas                       based on expected                       standards related to                            agreed frameworks of                          regulatory and legal                          compliance.


	Co‑production  and Feedback
	Eden Futures is committed to ensuring that people are meaningfully involved in the design, delivery, review and development of their support and services.In working together we build trust, improve quality and help services focus on what matters most to people.
	To support these aims, we have developed our Listening and Involving People Plan together with those we support who have volunteered to be Expert Partners.
	Our principles, enshrined within the plan are:
	Person-led: To enable people to have real influence over decisions about their lives, support and goals.
	Inclusive & Accessible: Barriers are removed through flexible, accessible and culturally sensitive approaches.
	Strengths-Based: People are recognised as experts in their own lives and their knowledge is valued.
	Transparent: We clearly show what we heard, what we did and what we could do (and why).
	Co-produced support plans, using people’s own words.
	Regular reviews and discussions about goal setting.
	The opportunity for people to feedback on a one-to-one basis.
	Identify accessible ways to give compliments and raise concerns or complaints and ensure that responses are provided where applicable.
	We will complete organisation-wide surveys and quality checks.
	Expert partners will be involved in interviews, policy development and new initiatives.
	We will communicate clearly and consistently.
	What we will do

	Resources and Capability
	Eden Futures is committed to processes that measure quality in all areas and provide assurance of safe and effective practice, or information that can be used to effect improvement if there are actions required.
	To do this, the following has been allocated:
	A programme of external mock CQC inspections to assist benchmarking, objective review and support for managers in the assessment process.
	An internal Quality Team comprising of two Quality Business Partners who conduct internal compliance audits and provide face-to-face support to managers and teams to support development, improve the quality of record keeping and evidence of actions and ensure that outcomes from high-quality support are evidenced.
	A Health and Safety Business Partner to oversee organisational health and safety, advise employees and organisational managers, review risks in key areas, audit services and highlight health and safety risks for the organisation.
	A wide-ranging training programme for all employees relevant to their job role.
	Equipment to all managers and other relevant employees to enable them to use digital systems and communicate effectively.
	Sufficient capacity in key roles to ensure appropriate personnel are available to support the governance strategy by carrying out audits; compiling evidence and information for review; sharing information; following up action plans; supporting learning and development and reporting appropriately to the external board and senior leadership team.


	Change Management
	If significant change is required in any part of the organisation, Eden Futures works to ensure that it is smooth and effective and does this in the following ways:
	Use of a project manager to pull all aspects of the change project together and ensure that appropriate personnel are involved.
	Creation of a project plan, with allocated actions and timescales in place.
	Regular follow-up with all parties to ensure the project is proceeding as expected.
	Data impact review to understand the implications of any new data being processed/controlled.
	The project manager liaises with the Project Steering Group which comprises the Senior Leadership Team and in doing this ensures senior oversight for all projects and the ability to discuss resource allocation and make prompt and effective decisions to keep projects moving to agreed deadlines.
	Agreement of measurable outcomes at the outset of any project.
	Agreement on potential training requirements for teams - who will create this; how will it be created.
	Learning from pilot processes, where they are in place.
	Agreement of rollout plans and who is doing what. Agreement on what “good” looks like and how will that be measured, post project.

	IThe goals of this strategy for 2026/2027 are:
	Promotion of a learning culture across the organisation

	We know that this is a critical part of governance and provides assurance that all events offer an opportunity to learn and improve practice.
	Raise standard of senior manager review on RADAR to ensure the identification of lessons learnt and appropriate follow-up are embedded in day to day practice and actions.
	Launch and develop Service Quality Plans to support service managers and deputy service managers in their day to day work and enable clear and evidenced oversight from area managers, operations managers and the quality team.
	Develop the process of senior reviewing of significant events and ensure that a clear pathway is evident from that meeting to actions in services.
	Ensure that the Safety through Learning Newsletter is linked to organisational priorities and actions.
	Data management and oversight, including digital record keeping

	As we move to a high level of records being maintained digitally, it has never been more important to have a clear framework of governance to support the creation and use of data within the organisation.
	Data management and oversight: What we will do in 2026/2027
	Creation of a new organisational Information Asset Register to highlight all data controlled and processed within Eden Futures.
	Update of Organisation Data Summary Information tracker to highlight the legal basis for all actions and summarise the use and flow of data.
	Add Data Protection to the EET agenda to highlight senior organisational oversight alongside the Data Protection Officer.
	Review all policies to align with the Data (Use and Access) Act 2026.
	Completion of NHS DSP toolkits for all organisations, to the Standards Met level.
	Ensure effective rollout of the e-mar system.
	Accountability and oversight

	Highlighting the importance of an integrated governance process that covers all of the organisation and ensuring that we continuously assess our actions to ensure alignment with best practice.
	Create clear terms of reference for all meetings within the integrated governance structure.
	Central copies of all meetings within the structure are retained, in addition to being shared with participants.
	Service Quality Plans to be maintained by all service managers and deputy service managers with evidenced oversight by area and operations managers in addition to quality business partners.
	Continued use of external consultants for mock CQC inspections on a targeted basis to enable benchmarking of external standards and assurance of alignment with CQC outcomes.
	Implementation Plan
	Timeline and Milestones
	Agreement: The strategy will be shared with the EET by mid-June 2026 for discussion and agreement at the June EET meeting.
	Rollout: The strategy will be rolled out to managers in the summer roadshows in July 2026.
	Sharing: Following the roadshows the strategy will be shared with all staff in the organisation through the operational IG process and department meetings
	Embedding: The strategy will have an internal review at six months to confirm that actions have been embedded, all processes are taking place as expected and that the organisation has a developed Governance structure and strategy.
	Review: Annual review thereafter.

	Communication
	In any Governance Strategy it is very important that all information is communicated effectively and that staff understand the actions they are responsible for. Eden Futures communicates information in the following ways:
	A structure of governance meetings which take place monthly and quarterly to share information from all key areas to inform operational staff and to hear feedback from them which is taken back to senior staff.
	Organisational updates with relevant information are held with central support staff.
	Updating of training with any lessons learnt and sharing with staff through mandatory updates.
	EET discussion on relevant outcomes at the monthly meeting – to inform the integrated governance process.


	Monitoring and Review
	Routine Monitoring
	Monthly: Via board reporting for external and EET use. Completion of any other agreed reporting depending on the area. This includes: Business Reviews; RADAR reviews; recruitment, sickness and employee relations information; IT data and service development information in addition to operational information on key events, risks and hotspots.
	Monthly: External board meeting attended by the senior leadership team and invited members of EET as required.
	Bi-monthly: Health and Safety Scrutiny Committee – overview of key events; new guidance requiring changes to practice/processes; audit outcome themes; L&D compliance and Wellness actions.
	Quarterly: Safety through Learning meeting – review of key events and agreement on the taking forward of any themes and the process to do so; agreement of content for the Safety through Learning newsletter.
	Quarterly: Risk Register review – by the EET. Closing of current version having reviewed and removed or added any risks. Review of scores as register is closed. New version opened for the next quarter.

	Review
	We review our Governance Strategy annually.
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